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Executive Summary

The North Western Province (NWP) of Sri Lanka, also known as Wayamba, is uniquely
positioned to become a premier tourism destination. Encompassing the Kurunegala and
Puttalam districts, the province spans 7,888 square kilometers and features a diverse landscape
ranging from the sun-drenched coastal belt of the west to the fertile, culturally rich hinterlands
[1]. Despite its vast potential, the NWP has historically been overshadowed by the more
established Cultural Triangle and southern coastal resorts.

This guideline provides a strategic framework for developing tourism in the NWP. It aligns with
the national Tourism Strategic Plan 2026-2030 and the National Tourism Policy, emphasizing
sustainable growth, community empowerment, and the diversification of tourism products [2] [3].
By transitioning from organic, uncoordinated growth to a structured destination management
approach, the NWP can attract high-value investments, preserve its natural and cultural
heritage, and ensure equitable economic benefits for local communities.

1. Assessment of Tourism Assets

The North Western Province possesses a rich tapestry of tourism assets that can be categorized
into cultural heritage, natural landscapes, and agricultural resources.

1.1 Cultural and Historical Heritage

The province is home to several ancient capitals and significant religious sites that reflect Sri
Lanka’s deep historical roots. The 13th-century Yapahuwa Rock Fortress, often compared to
Sigiriya, served as the capital of Sri Lanka and housed the Sacred Tooth Relic [4]. Other
historical capitals such as Dambadeniya, Kurunegala, and Panduwasnuwara offer extensive
archaeological ruins that remain largely unexplored by mainstream tourists.

Religious diversity is a hallmark of the NWP. Buddhist heritage is prominently featured at the
Ridee Viharaya (Silver Temple), the Arankale ancient forest monastery, and the towering Ras
Vehera Buddha statue [1]. The province also hosts significant sites for other faiths, including the
Munneswaram Hindu Temple in Chilaw and the Catholic St. Anne’s Shrine in Talawila, which



attract thousands of pilgrims annually. Furthermore, the colonial legacy is visible in the Kalpitiya
Dutch Fort, while the unique Kaffir community in Sirambiyadiya represents a living cultural link to
the Portuguese era [1].

1.2 Natural and Coastal Attractions

The coastal belt of the Puttalam district stretches over 200 kilometers, offering pristine beaches,
lagoons, and marine biodiversity [5]. Kalpitiya has emerged as a global hotspot for kitesurfing
and offers exceptional opportunities for dolphin and whale watching. The Puttalam and Mundal
lagoons provide serene environments for water sports and eco-tourism.

Inland, the province borders the Wilpattu National Park, renowned for its leopard and sloth bear
populations. The Anawilundawa Bird Sanctuary, a designated Ramsar wetland, is a crucial
habitat for migratory birds and offers immense potential for specialized eco-tourism [5].

1.3 Agricultural and Rural Tourism

Known as the heart of Sri Lanka’s “Coconut Triangle,” the NWP has a strong agricultural
foundation comprising coconut estates, cashew plantations, and expansive paddy fields [1]. This
agricultural dominance provides a natural platform for developing agro-tourism, where visitors
can experience traditional farming practices, local culinary arts, and rural village life.

2. Current Challenges and Gaps

Despite its assets, the NWP faces several structural and strategic challenges that hinder its
tourism development.

2.1 Infrastructure Deficits

While the coastal areas have seen some development, the hinterland suffers from poor
transportation connectivity. Access to key historical sites like Yapahuwa and Panduwasnuwara is
often difficult due to inadequate road networks and a lack of reliable public transport [6].
Furthermore, there is a significant shortage of high-quality, star-class accommodation outside
the immediate coastal zones, limiting the region’s ability to attract high-spending tourists.

2.2 Uncoordinated Development and Land Use

Tourism growth in areas like Kalpitiya has largely been organic and sometimes speculative. The
recent initiative by the Sri Lanka Tourism Development Authority (SLTDA) to lease 3,000 acres
of state land for tourism investment includes significant parcels in Kalpitiya [7]. However, past
experiences in Kalpitiya have shown that without strict environmental safeguards and
community integration, large-scale resort developments can stall or lead to ecological
degradation and the marginalization of local fishing communities [8].



2.3 Lack of Community Integration

Currently, the economic benefits of tourism in the NWP do not adequately reach local
communities. There is a lack of sectoral collaboration between the dominant
agricultural/fisheries sectors and the emerging tourism industry [9]. Without active community
participation in the tourism value chain, the industry risks alienating the very people who are the
custodians of the region’s cultural and natural heritage.

3. Strategic Development Framework

To overcome these challenges and capitalize on its assets, the NWP must adopt a multi-faceted
development strategy.

3.1 Diversification of Tourism Products

The province must move beyond the traditional “Sun, Sea, and Sand” model. The development
of niche tourism products is essential for attracting diverse market segments and extending
visitor stays.

Tourism Proposed Development Actions Target Audience

Niche

Heritage Develop the “Vijaya-Kuweni Trail” linking Cultural explorers,

Trails ancient capitals (Yapahuwa, Dambadeniya, history enthusiasts,
Panduwasnuwara). Improve site interpretation, domestic tourists.

signage, and digital guides.

Agro- Establish farm-stay programs in the Coconut Experiential travelers,
Tourism Triangle. Create culinary tours focusing on families, eco-tourists.
traditional Wayamba cuisine and cashew
processing.
Marine & Regulate and certify dolphin/whale watching Nature lovers,
Eco- operators in Kalpitiya to ensure sustainable adventure seekers,
Tourism practices. Develop low-impact bird watching wildlife photographers.

infrastructure in Anawilundawa.

Wellness Promote traditional Ayurvedic retreats in the High-yield wellness
Tourism tranquil inland areas, utilizing the region’s rich travelers, seniors.
biodiversity of medicinal plants.




3.2 Sustainable Infrastructure and Investment

Infrastructure development must be guided by sustainability principles. The SLTDA’s 3,000-acre
investment plan presents an opportunity to build green infrastructure [7].

Investments should prioritize eco-resorts and boutique properties that blend with the natural
environment rather than large, intrusive concrete structures. The government must ensure that
land leases are tied to strict environmental performance indicators and timelines to prevent land
speculation [8]. Additionally, improving the “last-mile” road connectivity to inland heritage sites is
crucial for dispersing tourist traffic away from congested coastal areas.

3.3 Community-Based Tourism (CBT) Integration

Community empowerment is central to sustainable tourism. The NWP should adopt Community-
Based Tourism models that have proven successful in other Asian rural and coastal regions [10].

Local communities must be integrated into the supply chain. This includes training local youth as
specialized guides for heritage sites and wildlife sanctuaries, supporting local artisans to
produce authentic handicrafts, and facilitating direct purchasing agreements between hotels and
local farmers/fishers. By doing so, tourism becomes a catalyst for rural poverty alleviation and
cultural preservation.

3.4 Destination Marketing and Branding

The NWP suffers from a lack of distinct destination branding. It is often viewed merely as a
transit route between Colombo and the Cultural Triangle or the North.

A dedicated marketing campaign should be launched to brand Wayamba as a destination of
“Hidden Treasures.” This campaign should leverage digital platforms to highlight the region’s
unique blend of ancient history, vibrant coastal life, and authentic rural experiences.
Collaborating with travel influencers and integrating the NWP into national tourism itineraries as
a standalone destination is vital.

4. Implementation and Governance

Effective governance is required to execute this guideline. A regional Destination Management
Organization (DMO) should be established, comprising representatives from the Provincial
Council, SLTDA, local communities, and private sector stakeholders.

This DMO will be responsible for monitoring the implementation of the strategic plan, ensuring
compliance with environmental regulations, and facilitating public-private partnerships. Regular
capacity-building programs should be conducted for local government officials to enhance their
understanding of sustainable tourism management.



Conclusion

The North Western Province has the potential to redefine Sri Lanka’s tourism landscape. By
shifting focus toward sustainable, community-integrated, and culturally immersive tourism, the
NWP can offer world-class experiences that preserve its heritage and uplift its people. The
successful implementation of this guideline will ensure that Wayamba emerges not just as a
transit point, but as a premier, sustainable destination in South Asia.
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