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1. EXECUTIVE SUMMARY 

This guidelines document outlines a comprehensive strategy for developing the clay industry in North Western 

Province (Wayamba), with specific institutional focus on establishing and operating the Walakubura Clay 

Training Center as a catalyst for industry modernization, skill development, and sustainable value-chain growth. 

Key Strategic Objectives: 

Develop a sustainable, innovation-led clay industry ecosystem across Kurunegala and Puttalam districts 

Establish  visibility on Walakubura as a Centers of Excellence for clay product innovation and artisan skill 

development 

Enhance export competitiveness through technical training, quality standardization, and value-addition 

Create 850+ direct and indirect employment opportunities over 5 years 

Integrate circular economy principles (waste valorization, sustainable sourcing) 

Investment Framework: 

Total Capital Investment: USD 2.8 Million (2026–2030) 

Government Contribution (ISB/Provincial): USD 1.2 Million 

Private Sector/PPP Investment: USD 1.6 Million 



 

2. INTRODUCTION & PROVINCIAL CONTEXT 

2.1 Provincial Industrial Landscape 

North Western Province (Wayamba) encompasses Kurunegala and Puttalam districts, with a combined 

population of 2.3 million and an estimated GDP contribution of LKR 850 billion. The province is characterized 

by: 

Diversified agricultural base (coconut, rubber, spice, rice cultivation) 

Established agri-processing and light manufacturing sectors 

Abundant natural clay deposits (estimated 450,000+ tons annually harvestable) 

Traditional ceramic and pottery heritage spanning centuries 

Emerging eco-tourism and cultural preservation initiatives 

2.2 Institutional Mandate 

The Industrial Services Bureau (ISB) is tasked with catalyzing inclusive, sustainable industrial development 

across NWP. This guidelines document fulfills that mandate by: 

Identifying, mapping, and developing underutilized industrial sub-sectors (clay industry as priority) 

Establishing institutional capacity for skill development, innovation, and quality certification 

Facilitating market access and value-chain integration for SMEs 

Promoting sustainable and circular economy practices 



 

3. CLAY INDUSTRY OVERVIEW 

3.1 Current Industry Status 

The clay industry in NWP comprises: 

Metric Current Status Potential (2030) 

Active Enterprises ~320 SMEs (mainly traditional 

pottery) 

~480 registered enterprises 

Direct Employment ~2,100 artisans & workers ~2,950 (40% growth) 

Annual Production Value LKR 850 Mn (~USD 2.6 Mn) LKR 1,750 Mn (~USD 5.4 Mn) 

Export Volume ~15% of output (craft segment) ~35% of output (diversified 

markets) 

Skills Certification Minimal formal accreditation ISO & intl standards 

recognized 

 

3.2 Value-Chain Structure 

Raw Material Extraction 

Primary clay deposits: Walakubura, Mahara, Melsiripura, and Parawthagama 

Processing & Product Manufacture 

Traditional pottery; modern industrial ceramics; construction materials; sanitary ware 

Distribution & Market Access 

Local retail (domestic pottery markets); institutional buyers (construction, hospitality); export markets (regional 

SAARC, EU specialty ceramics) 



 

4. SWOT ANALYSIS: NWP CLAY SECTOR 

STRENGTHS WEAKNESSES 

• Abundant natural clay reserves 

(450K+ tons/year) 

• Centuries-old artisan tradition 

& heritage 

• Low labor costs & available 

workforce 

• Geographic proximity to 

potential markets (SAARC) 

• Growing eco-tourism interest 

in pottery villages 

• Limited technical/formal 

education in the sector 

• Outdated production 

techniques & equipment 

• Weak quality control & 

standardization practices 

• Fragmented value-chain; 

limited market access 

• Inadequate financial literacy & 

business acumen 

OPPORTUNITIES THREATS 

• Rising global demand for 

artisan ceramics 

• Export market expansion (EU, 

North America) 

• Digital platforms (e-

commerce) for direct sales 

• Circular economy valorization 

(waste to products) 

• Eco-tourism & cultural 

heritage positioning 

• Import competition from low-

cost producers 

• Environmental regulations 

(kiln emissions, water use) 

• Youth outmigration to urban 

centers 

• Climate variability affecting 

clay quality 

• Inconsistent govt support & 

policy shifts 

 



 

5. STRATEGIC DEVELOPMENT FRAMEWORK 

5.1 Vision & Mission 

Vision: 

"A globally recognized, sustainable clay industry ecosystem in North Western Province, delivering premium 

products, skilled artisans, and equitable livelihoods while preserving cultural heritage." 

Mission: 

"To catalyze modernization of the clay industry through strategic skill development, innovation infrastructure, 

market integration, and sustainable resource stewardship." 

5.2 Strategic Pillars 

Pillar Key Initiatives Lead 

SKILL Walakubura Training Center; certified 

programs; apprenticeships; women-focused 

training 

ISB + 

Training 

Partners 

INNOVATIO

N 

R&D facility; design incubator; product 

development workshops; technology 

adoption 

Training 

Center + 

Private Sector 

QUALITY Testing labs; ISO/intl standards; export 

certification; quality assurance systems 

Training 

Center + 

Standards 

Authority 

MARKET Export promotion; e-commerce integration; 

trade mission participation; B2B linkages 

Training 

Center + 

Export Board 

SUSTAIN Circular economy practices; environmental 

compliance; resource stewardship; heritage 

preservation 

ISB + 

Community 

Organizations 

 



 

6. WALAKUBURA CLAY TRAINING CENTER 

Establishment & Operations Framework 

6.1 Center Concept & Objectives 

The Walakubura Clay Training Center is envisioned as a state-of-the-art, multi-purpose facility serving as the 

epicenter for technical skill development, product innovation, and market linkage in the NWP clay industry. It 

functions as: 

Skill Development Hub: Certified training programs in clay processing, pottery, advanced ceramics, and product 

design 

Innovation Incubator: R&D facilities, prototyping workshops, and commercialization support for product 

enterprises 

Quality & Certification Hub: Testing, standardization, and export-readiness certification services 

Market & Cultural Center: Product exhibition, e-commerce integration, and heritage tourism gateway 

Community Engagement Platform: Women's cooperatives, youth employment, and livelihood diversification 

6.2 Facility Infrastructure & Layout 

Facility Component Description Size / Capacity 

Training Workshop Pottery wheels, clay prep 

stations, kiln facilities 

600 m², 40 

trainees/batch 

R&D Lab Clay testing, glaze 

formulation, product 

prototyping 

300 m², 6–8 

researchers 

Quality Testing Materials testing, durability, 

export certification 

200 m², accredited lab 

Exhibition Hall Product showcase, retail, e-

commerce fulfillment 

400 m², 150+ product 

lines 

Classroom & Office Theory sessions, curriculum 

delivery, admin 

250 m², 4 rooms 

Total Built-up Area Comprehensive training & 

innovation ecosystem 

~2,000 m² (5 acres 

plot) 

 

6.3 Governance & Management Structure 

Institutional Anchoring: 

Ownership: Industrial Services Bureau (ISB) – primary statutory authority 

Co-Management: PPP partnership with private sector ceramic enterprises + NGO technical partners 

Governance Model: 

Board of Directors (7 members): ISB representative, District Secretary, private ceramic industry delegate, 

artisan representative, training partner, women's cooperative leader, youth representative 

Executive Director (full-time, reporting to ISB) 

Department Heads: Training & Curriculum | Innovation & R&D | Quality & Certification | Market Development 

| Community Engagement 

6.4 Training Programs & Curriculum 

Program Duration Target Audience & 

Output 

Foundational Pottery 

Skills 

3 months Youth & beginners; 

200/year certified artisans 



Advanced Ceramics 

Technology 

6 months Experienced artisans; 

80/year skill upgrading 

Product Design & 

Development 

4 months Designers, entrepreneurs; 

60/year innovation-ready 

designers 

Women's 

Empowerment Track 

4 months Women artisans; 

100/year; cooperative 

formation support 

Quality & Export 

Standards 

2 months Producers, SME owners; 

120/year certification-

ready 

Total Annual 

Training Output 

Ongoing ~560 certified 

participants/year (Year 

3+) 

 



 

7. IMPLEMENTATION ROADMAP (2026–2030) 

Phase Timeline Key Deliverables 

Phase I: 

Establishm

ent 

2026 Q3–Q4 (6 months) Governance finalized; land 

secured; design completed; 

financing mobilized; team 

hired 

Phase II: 

Constructio

n & Setup 

2027 Q1–Q3 (12 

months) 

Main building completed; 

equipment installed; staff 

trained; soft launch begins 

Phase III: 

Scaling 

Training 

2027 Q4–2028 (12 

months) 

Full curriculum roll-out; 200+ 

trainees/year; partnerships 

formalized; first 50 SMEs 

supported 

Phase IV: 

Consolidati

on 

2028–2029 (12 months) Innovation hub active; R&D 

facility generating IP; export 

linkages established; 150+ 

SMEs value-chain integrated 

Phase V: 

Sustainabili

ty 

2029–2030 (12 months) Center self-sustaining revenue 

model; 250+ SMEs in 

ecosystem; export revenue 

>USD 3M; sector 

employment growth 35%+ 

 



 

8. FINANCIAL PROJECTIONS & INVESTMENT 

REQUIREMENTS 

8.1 Capital Investment Breakdown (USD Millions) 

Component Cost (USD Mn) Funding Source 

Training Center: Land & 

Buildings 

0.85 ISB/Provincial 

Govt 

Equipment & Technology 0.65 Donor + PPP 

Private Partner 

R&D & Innovation Hub 0.35 Donor + Private 

Sector CSR 

Curriculum & Training 

Materials 

0.15 ISB + Technical 

Partners 

SME Business Support 

(Grants & Subsidies) 

0.55 Government Fund 

+ Donor 

Raw Material Certification 

& Quality Lab 

0.25 ISB + International 

Standards 

TOTAL CAPITAL 

INVESTMENT 

2.80 Mixed Sources 

 

8.2 Projected Industry Growth (5-Year Horizon) 

Metric 2026 2027 2028 2030 

Registered 

Enterprises 

320 360 420 480 

Direct 

Employment 

2,100 2,300 2,650 2,950 

Production 

Value (LKR 

Bn) 

0.85 1.05 1.35 1.75 

Export 

Volume (% of 

Output) 

15% 20% 28% 35% 

Certified 

Artisans 

(Cumulative) 

50 280 980 2,240 

 

8.3 Training Center Revenue Model (Annual, Year 3+) 

Revenue Stream Annual Income (USD) Remarks 

Training Fees (560 

trainees @ avg $300) 

168,000 Sliding scale; 

scholarships for low-

income 

SME Consulting & 

Advisory Services 

95,000 Design, export, quality 

support 

Testing & Certification 

Fees 

52,000 Product testing, 

quality marks 

Product Sales (Exhibition 

+ E-comm) 

78,000 10% markup on 

artisan products; 

commission 

Venue & Space Rental 38,000 Workshop hire; 

exhibition space lease 



Government Block Grant 

(Annual Operating) 

120,000 Salary, utilities, basic 

maintenance 

TOTAL ANNUAL 

REVENUE (Year 3+) 

551,000 Path to self-

sufficiency by Year 4 

 



 

9. SUCCESS METRICS & PERFORMANCE INDICATORS 

KPI Category Metric 2030 Target 

INSTITUTIONAL Training Center 

Operationalization 

Fully functional by Q4 

2027 

 Curriculum 

Accreditation 

International 

certification 

(ISO/ASNZS) 

SKILL 

DEVELOPMENT 

Cumulative Certified 

Artisans 

2,240 (4x baseline) 

 Women Trainees (% of 

total) 

45%+ 

ECONOMIC IMPACT Production Value 

Growth 

106% (USD 2.6M to 

USD 5.4M) 

 Export Market Value USD 3+ Million (35% of 

output) 

 Employment Creation 850 new jobs (direct + 

indirect) 

QUALITY & 

STANDARDS 

Enterprises with Quality 

Certification 

75% of registered SMEs 

 Export-Readiness 

Compliance 

90%+ of active exporters 

INNOVATION New Products 

Developed 

120+ product lines (from 

40 baseline) 

 SMEs Adopting 

Circular Practices 

60%+ 

 



 

10. STAKEHOLDER ENGAGEMENT STRATEGY 

Stakeholder Role & Interest Engagement Strategy 

Government Policy support, funding, 

regulation 

Quarterly steering 

committee; MOUs with 

line ministries 

Private Sector Investment, technology, 

market access 

PPP model; industry 

advisory board; joint 

R&D 

Artisans & SMEs Skill enhancement, 

business growth, income 

Training programs; 

mentorship; SME 

associations 

Women Groups & 

Cooperatives 

Livelihood, 

empowerment, collective 

marketing 

Dedicated women's 

programs; cooperative 

strengthening 

Youth Employment, skills, 

entrepreneurship pathways 

Youth-focused training; 

startup support; 

apprenticeships 

International 

Donors 

Co-financing, technical 

support, policy advice 

Joint proposals; capacity 

support agreements 

Educational 

Institutions 

Curriculum development, 

research, student 

placement 

Partnerships; curriculum 

co-design; internships 

 



 

11. RISK MANAGEMENT & MITIGATION STRATEGIES 

Risk Likelihood Mitigation Strategy 

Slow Uptake of 

Training 

Medium Awareness campaigns; 

wage subsidies for 

trainees; industry co-

certification 

Funding Delays / 

Shortfall 

Medium Phased construction; 

donor backup; domestic 

revenue mobilization 

Policy / Regulatory 

Shifts 

Low-Medium Ministerial engagement; 

sector briefings; flexibility 

in implementation 

Environmental 

Compliance 

Medium Modern kiln tech; waste 

management plan; green 

certification 

Import 

Competition 

High Focus on specialty/artisan 

segment; export market 

diversification; tariff 

advocacy 

Staff Retention Medium Competitive salaries; 

professional development; 

performance incentives 

Climate/Resource 

Variability 

Medium Diversified clay sourcing; 

water harvesting; climate 

adaptation measures 

 



 

12. CONCLUSION & CALL TO ACTION 

The clay industry represents a strategic opportunity for inclusive, sustainable economic growth in North 

Western Province. With targeted investment, institutional capacity-building, and stakeholder collaboration, the 

sector can evolve from traditional craft-based production to a modern, export-competitive ecosystem. 

The Walakubura Clay Training Center serves as the anchor institution for this transformation, providing the 

infrastructure, skills, and market linkages necessary to unlock the sector's full potential. 

We invite government, private sector, development partners, and community stakeholders to join in this 

initiative, leveraging the roadmap outlined in this document to build a prosperous, culturally vibrant clay 

industry for generations to come. 

— 

Industrial Services Bureau 

 


