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Executive Summary 

This Strategic Plan presents a comprehensive framework for accelerating sustainable rural industrial development in the North Western Province 

(Wayamba) of Sri Lanka over the period 2026 to 2036. Recognizing Wayamba’s significant contributions to the national economy, particularly in 

agriculture, livestock, and traditional industries, this plan aims to unlock the full potential of its rural areas. The core objective is to foster economic 

diversification, enhance value addition, and create robust, resilient industrial ecosystems that improve livelihoods and promote equitable growth 

across the province. The vision is to transform Wayamba into a dynamic, innovation-driven rural industrial hub, renowned for its high-quality 

products, sustainable practices, and empowered communities. Key strategic pillars include agro-industrial value addition and diversification, 

modernization of traditional industries, infrastructure development and market access, human capital development and entrepreneurship, 

environmental sustainability and climate resilience, and robust governance, partnerships, and investment promotion. Through a concerted effort 

across these pillars, the plan seeks to generate substantial employment, alleviate poverty, and ensure Wayamba’s sustained prosperity. 

 

 

Introduction 

 
Purpose of the Strategic Plan 

The North Western Province (Wayamba) plays a pivotal role in Sri Lanka’s economy, particularly through its agricultural output and traditional 

industries. However, rural areas within the province often face challenges related to limited value addition, technological gaps, and inadequate 

market access. This Strategic Plan is designed to address these disparities by providing a clear, actionable roadmap for fostering sustainable rural 

industrial development. It aims to leverage Wayamba’s inherent strengths and resources to create a more diversified, resilient, and inclusive 

industrial landscape, ensuring that the benefits of economic growth reach all segments of the rural population. 

 

Scope and Timeframe 

This plan specifically targets rural industrial development within the North Western Province of Sri Lanka, encompassing the districts of Kurunegala 

and Puttalam. The strategic horizon for this plan is a ten-year period, from 2026 to 2036. It covers a broad spectrum of rural industries, including the 

coconut sector, livestock, pottery, handicrafts tile and brick manufacturing, coir production, fisheries, and other agricultural value chains. The 

geographical focus extends to all rural communities within the province, with an emphasis on empowering local enterprises and fostering community-

led development initiatives. 

 

Methodology 

The formulation of this Strategic Plan involved a rigorous methodology, integrating extensive secondary research, analysis of existing national and 

provincial development policies, and insights from various economic and industrial reports pertaining to Sri Lanka. Data was gathered from 

reputable sources, including government ministries, academic institutions, and international development organizations. The plan also 

incorporates best practices in rural industrialization from other developing economies, adapted to the unique socio-economic and environmental 

context of Wayamba Province. This comprehensive approach ensures that the strategy is evidence-based, relevant, and capable of driving 

tangible, long-term development outcomes. 

 

 

1. Situational Analysis: North Western Province (Wayamba), Sri Lanka 

 
Geographic and Demographic Overview 

The North Western Province, also known as Wayamba, is one of the nine provinces of Sri Lanka, comprising the administrative districts of 

Kurunegala and Puttalam. Geographically, it is characterized by a diverse landscape ranging from coastal belts in Puttalam to fertile agricultural 

lands in Kurunegala. The province benefits from significant rainfall in certain areas, supporting its agricultural base. 

Demographically, Wayamba is predominantly rural, with a substantial portion of its population engaged in agriculture and related activities. The 

province’s strategic location, with access to the western and northern coastal lines, offers potential for trade and industrial development. 



Economic Landscape 

Wayamba Province is a vital contributor to Sri Lanka’s economy, particularly renowned for its coconut industry, which forms a significant part of 

the country’s “Coconut Triangle” .Beyond coconuts, the province is a major hub for livestock farming, contributing substantially to national milk and 

meat production, with integrated coconut-livestock farming being a prevalent and sustainable practice. Traditional industries such as tile and brick 

manufacturing are concentrated in areas like Dankotuwa and Kochchikade in the Puttalam district, while coir production also holds economic 

significance .Agriculture extends to paddy cultivation, fruits (mango, papaya), and vegetables, presenting considerable potential for agro-processing. 

The coastal areas of Puttalam support a thriving fisheries sector, and the district is also known for its salt industry, with major production facilities 

like Puttalam Salt Ltd. .Despite these strengths, rural areas often face challenges related to productivity gaps, technological limitations, and market 

access. 

 

SWOT Analysis 

To strategically guide rural industrial development in Wayamba Province, a comprehensive SWOT analysis highlights the following key aspects: 

 

Category Description 

Strengths - Dominant position in Sri Lanka’s coconut industry  

- Strong livestock sector with integrated farming practices. 

- Established traditional industries (tile, brick, coir)  

- Diverse agricultural base (paddy, fruits, vegetables). 

- Significant fisheries and salt production potential  

- Strategic coastal location for trade and logistics. 

Weaknesses - Productivity gaps in aging coconut plantations and low-yield livestock. 

- Technological limitations in traditional industries. 

- Limited access to modern processing technologies and value addition. 

- Inadequate infrastructure for rural industrial zones and market access. 

- Vulnerability to climate change impacts on agriculture. 

Opportunities - Enhanced value addition in coconut products (e.g., virgin coconut oil, activated carbon, coconut milk, coir products 

for export). 

- Modernization and diversification of traditional industries through technology transfer. 

- Development of agro-processing clusters for fruits, vegetables, and livestock products. 

- Expansion of sustainable aquaculture and marine product processing. 

- Leveraging digital platforms for e-commerce and global market access. 

- Attracting foreign and domestic investment into rural industrial ventures. 

Threats - Fluctuations in global commodity prices for agricultural products. 

- Competition from other regions and international markets. 

- Environmental degradation from industrial waste and unsustainable practices. 

- Climate change impacts (droughts, floods, sea-level rise) affecting agriculture and coastal industries. 

- Brain drain and lack of skilled labor in rural areas. 

- Inadequate policy implementation and coordination among stakeholders. 

 

Existing Policy Frameworks 

This Strategic Plan is firmly anchored within Sri Lanka’s broader national development agenda, particularly aligning with Sri Lanka Vision 2036, 

which articulates the country’s aspiration to become a sustainable, upper-middle-income Indian Ocean hub [5]. It also takes into account the 

National Export Development Plan (NEDP) 2026–2030, which emphasizes regional export growth and value addition [6]. Provincial development 

plans and sector-specific policies for agriculture, industry, and fisheries provide further guidance, ensuring that the proposed strategies are coherent 

with existing governmental efforts to promote economic growth, reduce poverty, and enhance regional equity. The plan seeks to complement these 

frameworks by providing a detailed, localized strategy for rural industrialization in Wayamba Province. 



2. Vision, Mission, and Core Values 

 
Vision 

By 2036, the North Western Province (Wayamba) will be a vibrant, innovation-driven rural industrial hub, recognized for its sustainable agro-

industrial value chains, modernized traditional industries, empowered communities, and significant contribution to Sri Lanka’s economic 

prosperity. 

 

Mission 

To foster inclusive and sustainable rural industrial development in the North Western Province through strategic investments in value addition, 

technological modernization, infrastructure enhancement, human capital development, and environmental stewardship, thereby creating diverse 

economic opportunities and improving the quality of life for all its inhabitants. 

 

Core Values 

 
 Sustainability: Committed to environmentally responsible practices, resource efficiency, and long-term economic viability across all industrial 

activities. 

 Inclusivity: Ensuring equitable participation and benefit-sharing for all rural communities, including women and youth, in industrial 

development initiatives. 

 Innovation: Embracing research, technology adoption, and creative solutions to enhance productivity, product quality, and market 

competitiveness. 

 Collaboration: Fostering strong partnerships among government, private sector, academic institutions, civil society, and local communities 

to achieve shared development goals. 

 Accountability: Upholding transparency, good governance, and responsible management in the planning, implementation, and monitoring of 

all strategic initiatives. 

 

 

3. Strategic Pillars and Objectives (2026-2036) 

This Strategic Plan is structured around six interconnected pillars, each with specific objectives designed to drive comprehensive rural industrial 

development in the North Western Province (Wayamba) of Sri Lanka. These pillars address the key areas identified in the situational analysis as critical 

for achieving the province’s vision by 2036. 

 

Pillar 1: Agro-Industrial Value Addition and Diversification 

This pillar focuses on transforming Wayamba’s agricultural raw materials into higher-value products, thereby increasing farmer incomes, creating 

employment, and enhancing the province’s economic resilience. 

 

 Objective 1.1: Enhance value addition in the coconut industry. 

 Initiatives: Promote the establishment of modern processing facilities for virgin coconut oil, desiccated coconut, coconut milk, activated 

carbon, coconut shell products ,and coir-based products. Support research and development for new coconut-based products and by-

products. Facilitate access to technology and market linkages for coconut farmers and processors 

 
 Objective 1.2: Promote integrated livestock-coconut farming and increase livestock productivity. 

 Initiatives: Implement programs to improve livestock breeds, Animal feed management, and veterinary services. Encourage the adoption 

of integrated farming systems where livestock rearing complements coconut cultivation, enhancing land use efficiency and generating 

additional income streams. Establish small-scale dairy and meat processing units 

 

 Objective 1.3: Develop agro-processing for other agricultural products. 

 Initiatives: Establish processing centers for fruits (mango, papaya), vegetables, and paddy. Promote the production of fruit juices, jams, 

dried fruits, and rice-based products. Provide training in food processing, packaging, and quality control to local entrepreneurs. 

 

 Objective 1.4: Modernize and expand the fisheries and salt industries. 

 Initiatives: Introduce modern fishing techniques and post-harvest handling practices to reduce wastage and improve quality. Support the 

development of fish processing units (drying, salting, canning). Invest in sustainable aquaculture. Modernize salt production processes to 

enhance efficiency and product purity in Puttalam  



Pillar 2: Modernization of Traditional Industries and Technology Adoption 

This pillar aims to revitalize Wayamba’s traditional industries by infusing modern technology, improving product quality, and enhancing competitiveness 

in both domestic and international markets. 

 
 Objective 2.1: Introduce modern technologies and practices in the tile and brick industry. 

 Initiatives: Facilitate the adoption of energy-efficient kilns, automated production lines, and improved raw material processing techniques. 

Provide technical assistance and training to local manufacturers in Dankotuwa and Kochchikade to enhance product quality and design [3]. 

 

 Objective 2.2: Improve efficiency and product quality in the coir industry. 

 Initiatives: Promote the use of modern coir processing machinery for fiber extraction, yarn spinning, and product manufacturing (e.g., mats, 

brushes, geotextiles). Support product diversification and market access for coir products. 

 

 Objective 2.3: Foster innovation and technology transfer across rural industries. 

 Initiatives: Establish technology incubation centers and facilitate partnerships between local industries and research institutions (e.g., 

Wayamba University of Sri Lanka) to develop and transfer appropriate technologies. Encourage the adoption of digital tools for business 

management and marketing. 

 

Pillar 3: Infrastructure Development and Market Access 

This pillar focuses on building robust infrastructure and creating efficient market linkages to support the growth and sustainability of rural 

industries. 

 

 Objective 3.1: Improve rural road networks and logistics for industrial products. 

 Initiatives: Prioritize the construction and rehabilitation of feeder roads connecting rural production centers to main highways, industrial zones, 

and ports. Develop efficient cold chain logistics for perishable agricultural and fishery products. 

 

 Objective 3.2: Expand access to reliable energy for rural industries. 

 Initiatives: Accelerate grid connectivity to industrial clusters and promote the adoption of renewable energy solutions (solar, biomass) for rural 

enterprises to ensure uninterrupted power supply and reduce operational costs. 

 

 Objective 3.3: Enhance digital connectivity and e-commerce platforms for rural enterprises. 

 Initiatives: Improve broadband internet access in rural areas. Develop and promote user-friendly e-commerce platforms to enable rural 

businesses to reach wider markets, both national and international. 

 
 Objective 3.4: Develop market linkages and branding for Wayamba products. 

 Initiatives: Support local businesses in developing strong brands, meeting international quality standards, and participating in trade fairs and 

exhibitions. Facilitate partnerships with national and international buyers and distributors. 

 

Pillar 4: Human Capital Development and Entrepreneurship 

This pillar aims to build a skilled workforce and foster a vibrant entrepreneurial ecosystem capable of driving innovation and sustainable industrial 

growth. 

 

 Objective 4.1: Strengthen technical and vocational education and training (TEVET) aligned with industrial needs. 

 Initiatives: Revamp TEVEC curricula to match the demands of emerging and modernizing rural industries (e.g., agro-processing, 

advanced manufacturing, digital skills). Establish industry-academia collaborations for practical training and apprenticeships. 

 

 Objective 4.2: Promote entrepreneurship and provide business development services for SMEs. 

 Initiatives: Implement entrepreneurship development programs, mentorship schemes, and business incubation services tailored for 

rural youth and women. Facilitate access to microfinance and credit facilities for start-ups and existing SMEs. 

 

 Objective 4.3: Enhance skills in quality control, packaging, and marketing. 

 Initiatives: Conduct specialized training programs to improve product quality, innovative packaging, and effective marketing strategies, 

crucial for competitiveness in global markets. 



Pillar 5: Environmental Sustainability and Climate Resilience 

This pillar ensures that industrial development in Wayamba is environmentally responsible, promotes resource efficiency, and builds resilience against 

climate change impacts. 

 
 Objective 5.1: Implement sustainable practices in agriculture and industrial waste management. 

 Initiatives: Promote organic farming, efficient water use, and integrated pest management in agriculture. Encourage industries to adopt 

cleaner production technologies, waste reduction, recycling, and proper disposal methods. 

 

 Objective 5.2: Promote climate-resilient farming practices. 

 Initiatives: Introduce drought-resistant crop varieties, improved irrigation techniques, and climate-smart agricultural practices to mitigate the 

adverse effects of climate change on the agricultural sector. 

 

 Objective 5.3: Ensure responsible resource utilization and environmental protection. 

 Initiatives: Develop and enforce environmental regulations for industrial operations. Promote the sustainable management of natural 

resources, including land, water, and forests, to preserve biodiversity and ecosystem services. 

 

Pillar 6: Governance, Partnerships, and Investment Promotion 

This pillar focuses on creating an enabling environment through effective governance, strategic partnerships, and targeted investment promotion to 

attract and sustain industrial growth. 

 

 Objective 6.1: Strengthen provincial and local governance for industrial development. 

 Initiatives: Enhance the capacity of provincial and local government bodies to formulate, implement, and monitor industrial development 

policies and projects. Improve coordination among various government agencies and streamline regulatory processes. 

 

 Objective 6.2: Facilitate public-private partnerships (PPPs) and community engagement. 

 Initiatives: Develop a clear framework for PPPs in infrastructure development and industrial projects. Foster active community participation 

in planning and decision-making processes to ensure local ownership and benefits. 

 

 Objective 6.3: Attract domestic and foreign direct investment (FDI) into rural industries. 

 Initiatives: Develop targeted investment promotion campaigns highlighting the unique opportunities and incentives in Wayamba’s rural 

industrial sectors. Establish a ‘one-stop-shop’ for investors to simplify procedures and provide comprehensive support. 

 

 

4. Implementation Plan 

Effective implementation is crucial for realizing the vision of rural industrial development in Wayamba Province. This section outlines the key 

initiatives, roles and responsibilities of stakeholders, monitoring and evaluation framework, and resource mobilization strategies. 

 

Key Initiatives and Programs 

Each strategic objective will be translated into concrete programs and initiatives, to be detailed in annual operational plans. These will be developed 

collaboratively by provincial and local government bodies, private sector entities, and community organizations. 

Illustrative examples include: 

 

 Coconut Value Chain Development Program: Comprehensive support for coconut farmers and processors, including provision of high-

yielding seedlings, training in modern cultivation practices, and establishment of common facility centers for processing and packaging. 

 Livestock Modernization Project: Introduction of improved breeds, artificial insemination services, disease control programs, and establishment of 

small-scale milk collection and processing centers in rural areas. 

 Traditional Industry Technology Upgradation Scheme: Financial and technical assistance for tile, brick, and coir manufacturers to adopt 

energy-efficient technologies, improve product design, and meet quality standards for export markets. 

 Rural Industrial Zone Development: Identification and development of suitable land for rural industrial zones, equipped with basic infrastructure 

(roads, electricity, water) to attract small and medium-sized enterprises. 

 Digital Market Access Platform: Creation of an online platform to connect rural producers with domestic and international buyers, facilitating e-

commerce and reducing reliance on intermediaries. 



Roles and Responsibilities 

The successful execution of this plan necessitates a coordinated effort from a diverse range of stakeholders: 

 

 Provincial Council, ISB , and Local Authorities: Overall policy formulation, strategic guidance, regulatory oversight, and coordination of 

development activities within the province. 

 Ministry of Industries and Commerce: Facilitating industrial development, investment promotion, and providing technical assistance to 

industries. 

 Ministry of Agriculture, Livestock, and Fisheries: Providing support for agricultural modernization, livestock development, and sustainable 

fisheries management. 

 Wayamba University of Sri Lanka and Research Institutions: Conducting research and development, technology transfer, and human capital 

development. 

 Private Sector: Investing in industrial ventures, creating employment, adopting new technologies, and developing markets for rural products. 

 Community-Based Organizations (CBOs) and NGOs: Mobilizing communities, facilitating skill development, and promoting sustainable 

practices. 

 Financial Institutions: Providing access to credit, microfinance, and investment capital for rural enterprises. 

 

Monitoring and Evaluation Framework 

A robust Monitoring and Evaluation (M&E) framework will be established to track progress, measure impact, and ensure accountability throughout 

the plan’s lifecycle. Key Performance Indicators (KPIs) will be developed for each objective, with baseline data collected at the outset. Regular 

progress reports will be generated quarterly and annually. A mid-term review will be conducted in 2031 to assess the plan’s effectiveness and make 

necessary adjustments, followed by a comprehensive final evaluation in 2036 to determine the overall achievement of the strategic vision. 

 

Resource Mobilization Strategy 

Implementing this ambitious Strategic Plan will require significant financial and technical resources. A diversified resource mobilization strategy will be 

pursued, including: 

 

 Government Budgetary Allocations: Prioritizing rural industrial development initiatives within provincial and national budgets. 

 Private Sector Investment: Attracting domestic and foreign direct investment through a conducive business environment, targeted incentives, and 

public-private partnership opportunities. 

 Development Partner Support: Securing grants, technical assistance, and concessional loans from international development agencies and 

bilateral partners. 

 Public-Private Partnerships (PPPs): Leveraging private capital and expertise for infrastructure development, industrial parks, and value chain 

projects. 

 Local Revenue Generation: Enhancing the capacity of local authorities to generate revenue for local development projects and infrastructure 

maintenance. 

 

 

5. Risk Management 

While this Strategic Plan offers a clear direction for rural industrial development, various internal and external risks could potentially hinder its 

successful implementation. Proactive identification and mitigation strategies are therefore essential. 



 

Risk Category Specific Risks Mitigation Strategies 

Economic - Volatility in global commodity prices (e.g., 

coconut, fish). 

- Global economic downturns affecting export 

markets. 

- Inflationary pressures increasing production 

costs. 

- Diversify product portfolio and export markets. 

- Promote local consumption and regional trade agreements. 

- Implement sound macroeconomic policies and provide 

financial literacy training. 

Environmental - Climate change impacts (droughts, floods, sea-

level rise). 

- Environmental degradation from industrial 

waste. 

- Resource depletion (e.g., water scarcity, soil 

erosion). 

- Promote climate-resilient agricultural practices and early 

warning systems. 

- Enforce environmental regulations, promote cleaner 

production, and waste recycling. 

- Implement sustainable resource management plans and 

reforestation programs. 

Social - Community resistance to new industrial 

projects. 

- Rural-urban migration leading to labor 

shortages. 

- Skills mismatch and unemployment among 

youth. 

- Ensure meaningful community engagement, benefit-

sharing, and grievance mechanisms. 

- Invest in rural amenities and infrastructure to improve 

quality of life. 

- Align TEVET programs with industry needs and promote 

entrepreneurship. 

Governance - Policy inconsistencies and lack of 

coordination among agencies. 

- Corruption and mismanagement of funds. 

- Weak institutional capacity at local levels. 

- Establish a high-level inter-agency coordination committee. 

- Strengthen transparency, accountability, and anti-corruption 

measures. 

- Provide capacity building and training for provincial and 

local government officials. 

Operational - Inadequate infrastructure (roads, energy, 

water). 

- Limited access to finance and technology for 

SMEs. 

- Poor market linkages and branding. 

- Prioritize infrastructure development based on industrial 

needs. 

- Establish dedicated credit lines and technology transfer 

programs for SMEs. 

- Develop strong branding initiatives and facilitate 

participation in trade fairs. 

 

6. Conclusion 

This Strategic Plan for Rural Industrial Development in the North Western Province (Wayamba), Sri Lanka (2026-2036), represents a pivotal 

commitment to transforming the region into a dynamic and prosperous rural industrial hub. By focusing on agro-industrial value addition, 

modernization of traditional industries, robust infrastructure development, human capital enhancement, environmental sustainability, and effective 

governance, Wayamba can unlock its immense potential. The successful implementation of this plan will not only diversify the provincial economy 

and create sustainable livelihoods but also significantly contribute to Sri Lanka’s national development aspirations, including Vision 2036. It calls 

for a collaborative and dedicated effort from all stakeholders to realize this transformative vision for a resilient and prosperous Wayamba. 

 

 


