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EXECUTIVE SUMMARY

This guideline document outlines a comprehensive strategy for developing the apparel and textile industry in the
North Western Province (NWP) during 2026-2035. The apparel sector represents a significant opportunity for
employment generation, foreign exchange earnings, and value-addition within the region.
Key Objectives:

e Establish NWP as a competitive apparel manufacturing hub

e Develop SME capacity in design, production, and quality compliance

e C(Create backward and forward linkages in textile supply chain

e Achieve ISO compliance and international quality standards

e Increase employment and value-added exports

1. INDUSTRY OVERVIEW & CURRENT STATUS

1.1 Global Apparel Market Landscape

The global apparel market continues to expand, with key markets including USA, EU, Australia, and emerging
Asian economies. Sri Lanka currently holds a 1.3% share of global apparel exports, positioned competitively
against regional competitors.

1.2 NWP Apparel Sector Status

Current State:
e  Estimated 45-50 garment manufacturing enterprises across Kurunegala and Puttalam districts
e Mix of large-scale (>500 employees) and SME (<100 employees) operations
e Primary focus: T-shirts, casual wear, basic garments
e Limited involvement in technical textiles and value-added products

e  Workforce capacity: ~8,500 direct employees



2. MARKET OPPORTUNITIES & COMPETITIVE
ADVANTAGES

2.1 Growth Opportunities
e Rising demand for sustainable and eco-friendly apparel (+12% annually)
e Technical textiles and performance wear (high-margin segments)
e Niche premium garments targeting affluent markets
e Regional apparel hubs development (RCEP trade opportunities)

e Made-in-Sri Lanka branding premium positioning

2.2 NWP Competitive Advantages

e Strategic geographic location near ports of Colombo
e Proximity to Colombo textile and dye-houses

e Skilled and cost-competitive workforce

e Established Free Trade Zone (Biyagama vicinity)

e Power and infrastructure development in industrial parks

3. STRATEGIC DEVELOPMENT FRAMEWORK (2026-2035)
3.1 Phase 1: Foundation & Capability Building (2026-2028)

e Conduct industry-wide diagnostic assessment
e  Establish Apparel Industry Association (NWP chapter)
e Launch SME capacity-building programs (design, production, QA)

e Develop industrial estates with integrated infrastructure

e Initiate certification programs (ISO 9001, SA 8000, GOTS)

3.2 Phase 2: Value-Addition & Scaling (2028-2031)

e  Shift toward technical textiles and value-added products
e Establish design centers and innovation hubs

e Develop supplier linkages (buttons, zippers, packaging)
e Strengthen backward integration with dyeing units

e Scale exports to premium market segments

3.3 Phase 3: Consolidation & Branding (2031-2035)

e Develop NWP apparel cluster branding

e Integrate technology (Industry 4.0 elements)

e Expand into home textiles and sustainable segments
e Build export support infrastructure

e Target 25% increase in export volumes and 40% value-addition



4. INVESTMENT & INFRASTRUCTURE REQUIREMENTS
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5. SME DEVELOPMENT & CAPACITY BUILDING

5.1 Diagnostic & Assessment
e Conduct SWOT analysis for each enterprise
e  Assess production capacity, quality systems, and export readiness

e Identify technology and skill gaps

5.2 Skill Development Programs
e Pattern making and design training
e Advanced sewing technology and production management
e Quality assurance and testing protocols
e Export documentation and compliance

e Sustainability and environmental management

6. QUALITY STANDARDS & INTERNATIONAL COMPLIANCE

Critical Standards for Export Competitiveness:
e ISO 9001:2015 (Quality Management System)
e [SO 14001 (Environmental Management)
e SA 8000 (Social Accountability)
e GOTS (Global Organic Textile Standard - for sustainable segment)
e BSCI (Business Social Compliance Initiative)

e Compliance with buyer specifications (Inditex, H&M, Primark, etc.)

Testing & Certification Infrastructure:
e  Establish testing laboratory for fabric and garment testing
e Accreditation with international testing bodies

e Regular third-party audits and compliance checks

7. EXPORT DEVELOPMENT & MARKET ENTRY

7.1 Target Markets
Primary Markets:
e USA (GSP+ benefits, strong demand)
e European Union (quality-conscious buyers)

e UK, Australia, Canada (direct market expansion)



Emerging Opportunities:
e RCEP countries (regional trade expansion)
e Middle East (premium casual wear)

e Direct-to-consumer via e-commerce platforms

o0

. IMPLEMENTATION ROADMAP & MILESTONES
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9. FINANCING & GOVERNMENT SUPPORT MECHANISMS

Recommended Support Instruments:
e Concessional financing for capacity expansion and technology upgrade
e  Export credit guarantees for SME exporters
e Tax incentives for certified green/sustainable operations
e Subsidized training and certification programs
e Co-funding for industry association and cluster development activities

e Market access support (trade fairs, buyer missions)

10. SUSTAINABILITY & ENVIRONMENTAL COMPLIANCE

The apparel industry must adopt environmentally sustainable practices to meet global buyer expectations and
regulatory requirements.
Key Sustainability Initiatives:

e  Water conservation and waste water treatment systems

e Renewable energy adoption (solar installations)

e Chemical management and hazardous waste disposal protocols

e Transition to organic and sustainable textiles

e  Worker welfare and safe working conditions

e Community engagement and social responsibility programs

11. RISK MITIGATION & CONTINGENCY PLANNING
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12. CONCLUSION

The apparel industry represents a transformational opportunity for the North Western Province. With strategic
investments in infrastructure, skill development, quality assurance, and market access, NWP can establish itself
as a competitive apparel manufacturing destination within the South Asian region.

Success requires collaborative efforts among government agencies, industry associations, enterprises, and
development partners. By adhering to this guidelines framework and leveraging the region's competitive
advantages, the NWP apparel sector can achieve significant growth in employment, exports, and value-addition
over the 2026-2035 period.

For further information and technical support, contact:

Industrial Services Bureau Kurunegala, North Western Province, Sri Lanka



